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Structure of the project

Development objective

. Reduce poverty by

: making members’ jobs
- more decent, produc-
. tive and profitable

Indicators

Usually not required
(if required use
existing DWCP and
MDGs indicators)

Means of verification

DWCP and MDGs
indicators reviews

Key assumptions

Stability of global eco-
nomic trends

National-level decision- :
making aligned with the :
MDGs, the DWCP and
the PRSP

Immediate objective

- Members’ income, par-
: ticularly that of women
: and young farmers,

. increased through the
. improvement of the co-
: operative’s governance
. and business perform-
. ance

Outcome indicators

Percentage of in-
come increase of the
members

Cooperative ac-
counting files

Cooperative audit
reports

No delocalisation or
closing down of the
major local buyer

No extreme weather
conditions affect the
shape of cattle.

No crisis in cooperative
governance due to cor-
ruption. ]

Outputs

1) Improved health of
- farmers’ livestock

 2) Long-life milk and
. quality dairy products
- produced

- 3) Increased access

. to financial services

. for women and young
- members

4) Increased coopera-
- tive market opportuni-
- ties and sales

: 5) Increased participa-
: tion in cooperative gov-
. ernance by members

Output indicators
(achievement)

Increase of healthy
livestock by 60% at
the end of the project

Decreased incidence
of milk spoilage with
80% at the end of
the project

Level of customer
satisfaction with the
quality of products
at the end of the
project

MFI counts 10%
more women and
youth cooperative
members amongst
its clients at the end
of the project

At the end of the
project, 35% of milk
sold in the local
supermarkets comes
from the cooperative

At the end of the
project, participa-

tion by women and
youth members in the
general assembly has
increased by 30%

PROJECT DESIGN MANUAL

Sample survey

Cooperative records
at collection and
processing sites

Survey

MFI client base

Survey

General assembly
minutes

No new epidemic

Reliable and sufficient
electricity supply

Young members ask to :
be trained :
Reforms in national
insurance legislation
will not limit the of-
fer of micro-insurance
services

Supermarkets are vi-
able enterprises

Communication be-
tween management
and members has
improved.



